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OATH OR AFFIRMATION

Deborah M. Higgins , swear (or affirm) that, to the best of

my knowledge and belief the accompanying financial statement and supporting schedules pertaining to the firm of

Higgins Capital Management, Inc. , as

of December 31 , 20 18 , are true and correct. I further swear (or affirm) that

neither the company nor any partner, proprietor, principal officer or director has any proprietary interest in any account

classified solely asthat of a customer, except asfollows:

gnaa
President

Title

Notary Pubbc

This report ** contains (check all applicable boxes):
2 (a) Facing Page.
2 (b) Statement of Financial Condition.

2 (c) Statement of Income (Loss) or, if there is other comprehensive income in the period(s) presented, a Statement
of Comprehensive Income (as defined in §210.1-02 of Regulation S-X).

(d) Statement of Changes in Financial Condition.
(e) Statement of Changes in Stockholders' Equity or Partners' or Sole Proprietors' Capital.
(f) Statement of Changes in Liabilities Subordinated to Claims of Creditors.
(g) Computation of Net Capital.
(h) Computation for Determination of Reserve Requirements Pursuant to Rule 15c3-3.
(i) Information Relating to the Possession or Control Requirements Under Rule 15c3-3.

0 (j) A Reconciliation, including appropriate explanation ofthe Computation of Net Capital Under Rule 15c3-1 and the

Computation for Determination of the Reserve Requirements Under Exhibit A of Rule 15c3-3.

() (k) A Reconciliation between the audited and unaudited Statements of Financial Condition with respect to methods of
consolidation.

(1) An Oath or Affirmation.
(m) A copy of the SIPC Supplemental Report.
(n) A report describing any material inadequacies found to exist or found to have existed since the date ofthe previous audit.

**For conditions of confidential treatment of certain portions of this filing, see section 240.17a-5(e)(3).
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Joseph Yafeh CPA, Inc.
A Professional Accounting Corporation

PCAOB Registered # 3346
11300 W.Olympic Blvd., Suite 875

Los Angeles CA 90064
310-477-8l50~Fax310-477-8l52

REPORT OF INDEPENDENT REGISTERED PUBLIC ACCOUNTING FIRM

To the Board of Directors and Shareholders

of Higgins Capital Management, Inc.

Opinion on the Financial Statements

I have audited the accompanying statement of financial condition of Higgins Capital Management, Inc. as of December 31,
2018, the related statement of income, statement of shareholders' equity, and statement of changes in financial condition
for the year then ended, and the related notes and schedules. In my opinion, the financial statements present fairly, in all
material respects, the financial position of Higgins Capital Management, Inc. as of December 31, 2018, and the results of
itsoperationsand itscash flows for the year then ended in conformity with accounting principles generally accepted in the
United States of America.

Basis for Opinion

These financial statements are the responsibility of Higgins Capital Management, Inc.'s management. My responsibility is
to express an opinion on Higgins Capital Management, Inc.'s financial statements based on my audit. I am a public
accounting firm registered with the Public Company Accounting Oversight Board (United States) (PCAOB) and am
required to be independent with respect to Higgins Capital Management, Inc. in accordance with the U.S. federal
securities laws and the applicable rules and regulations of the Securities and Exchange Commission and the PCAOB.

I conducted my audit in accordance with the standards of the PCAOB. Those standards require that I plan and perform
the audit to obtain reasonable assurance about whether the financial statements are free of material misstatement,
whether due to error or fraud. My audit included performing procedures to assess the risks of material misstatement of the
financial statements, whether due to error or fraud, and performing procedures that respond to those risks. Such
procedures included examining, on a test basis, evidence regarding the amounts and disclosures in the financial
statements. My audit also included evaluating the accounting principles used and significant estimates made by
management, as well as evaluating the overall presentation of the financial statements. I believe that my audit provides a
reasonable basis for my opinion.

Supplemental Information

The supplemental information, consists of Schedules I, 11& lil, and has been subjected to audit procedures performed in
conjunction with the audit of Higgins Capital Management, Inc.'s financial statements. The supplemental information is the
responsibility of Higgins Capital Management, Inc.'s management. My audit procedures included determining whether the
supplemental information reconciles to the financial statements or the underlying accounting and other records, as
applicable and performing procedures to test the completeness and accuracy of the information presented in the
supplemental information. In forming my opinion on the supplemental information, I evaluated whether the supplemental
information, including its form and content, is presented in conformity with 17 C.F.R.§240.17a-5. In my opinion, the
financial statement is fairly stated, in all material respects, in relation to the financial statements as a whole.

I have served as Higgins Capital Management, Inc.'s auditor since 2007.
Los Angeles, California
February 26, 2019
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Higgins Capital Managements, Inc.
Statement of Financial Condition

December 31,2018

Assets

Cash in bank $ 59,978
Cash in RBC 548
Commissions receivable 6,366

Clearing broker's deposit 50,000
Deposits - lease 1,885
Equities 3,687

Total Assets $1_22,464

Liabilities and Stockholders' Equity

Liabilities

Accounts payable $ 5,398

Total Liabilities 5.398

Stockholders' Equity
Common Stock - Authorized

1,000,000 Shares; issued and
outstanding 10,000 shares at a
stated value of $1.00 per share 10,000

Paid-in-capital 17,875
Retained earnings 89,191

Total Stockholders' Equity $117,066

Total Liabilities and Stockholders' Equity $122,464

SeeAccompanying Notes to the Financial Statements
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Higgins Capital Managements, Inc.
Statement of Income

For the Year Ended December 31, 2018

Revenue:
Commissions $ 261,890
Other 76,455

Total Revenue 338,345

Realized gains . 261

OperatingExpense

Automobile $ 18,878
Clearing cost 40,312
Compliance 6,968
Information technology 40,190
Insurance 21,937

Legal & professional l1,524
Licenses and Fees 6,138

Marketing 9,684
Medical pay plan 5,914
Office expense 19,591
Payroll expenses 103,913
Rent 35,670
Taxes 310
Travel and entertainment 5,351

Total Operating Expenses $126,31LO

Gain Before Income Taxes 12,226

Income Taxes 800

Net Income $ 11,426

See Accompanying Notes to the Financial Statements
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Higgins Capital Managements, Inc.
Statement of Stockholders' Equity

Year Ended December 31,2018

Shares Common Paid-In Retained Stockholders'
Issued , Stock Capital Earnings Equity

Balance

December 31, 2017 10,000 $10,000 $17,875 $77,765 $105,640

Net Income $11,426 $ 11,426

Balance

December 31, 2018 10,000 $_10000 $2,8_75 $ 89,191 $_1_12,0&¡

See Accompanying Notes to the Financial Statements
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Higgins Capital Managements, Inc.
Statement of Changes in Financial Condition

Year Ended December 31,2018

Cash Flows from Operations:
Net Gain $ 11,426

Depreciation 0
Commissions Receivable 16,459
Securities (3,687)
Accounts Payable (162)

Cash Flows Provided by Operations 24,036

Acquisition Activities 0

Investing Activities 0

Increase in Cash 24,036

Cash in Bank, beginning 36,490

Cash in Bank, ending $_63526

Supplemental Data:

Cash Paid for Interest $ 0

Cash Paid for Income Tax $ 800

SeeAccompanying Notes to the Financial Statements
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Higgins Capital Management, Inc.
Notes to Financial Statements

December 31,2018

Note 1 - Organization and Nature of Business

Higgins Capital Management, Inc., (the Company), was incorporated June 24, 1996 and
approved as a broker-dealer by the NASD on February 18, 1997. The NASD and NYSE
Member Regulation consolidated in 2007 to form the Financial Industry Regulatory Agency
("FINRA").

Note 2 - Significant Accounting Policies

Basis of Presentation - The Company conducts business on a fully disclosed basis.The

Company does not hold customer funds and/or securities. The Company currently conducts
several types of business as a securities broker-dealer, including:

• Broker or dealer retailing corporate equity securities over-the-counter
• Broker or dealer selling corporate debt securities
• U.S.government securities dealer
• U.S.government securities broker
• Municipal securities dealer
• Municipal securities broker
• Investment advisory services

Under its membership agreement with FINRA and pursuant to Rule 15c3 (k)(2)(ii), the
Company conducts business on a fully disclosed basis and does not execute or clear securities
transactions for customers. Accordingly, the Company is exempt from the requirement of Rule
15c3-3 under the Securities Exchange Act of 1934 pertaining to the possession or control of
customer assets and reserve requirements.

Use of Estimates - The preparation of financial statements in conformity with generally
accepted accounting principles requires management to make estimates and assumptions that
affect the reported amounts of assets and liabilities and disclosure of contingent assets and
liabilities at the date of the fmancial statements and the reported amounts of revenues and

expenses during the reporting period. Actual results could differ from those estimates.

Revenue Recognition-Commissions for Higgins Capital Management, Inc. on exchange listed
equities are recognized the day of the trade and recorded by the clearing firm, RBC, on the books
for Higgins Capital. Higgins Capital is paid by RBC basedon settlement date.

Commissions (credit) for fixed income (other securities) are recognized the day of the trade and

recorded by the clearing firm, RBC, on the books for Higgins Capital. Higgins Capital is paid
basedon settlement date.

Commissions for annuity and life insurance are recognized the day the annuity or insurance

company wires the funds to Higgins Capital reflecting completion of the transaction and
recorded on the books of Higgins Capital.
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Higgins Capital Management, Inc.
Notes to Financial Statements

December 31,2018

For accounts held at RBC, management fees are paid in advance, by automatically debiting client
accounts at the 1st of each quarter.

For accounts held at TD Ameritrade, the management fee is invoiced to the customer at the

beginning of each quarter, and then paid to Higgins Capital via TD Ameritrade.

Mutual fund commissions are recognized the day of the trade and recorded by the clearing firm,
RBC,on the books for Higgins Capital. Higgins Capital is paid by RBC based on settlement
date.

Mutual fund trails are recognized monthly by RBC on the books of Higgins Capital and paid by
RBC at the end of each month based on settlement date.

Other revenue is a part of RBC's itemized clearing credits/costs and are either debitedor credited
by RBC at the end of each month and paid to Higgins Capital.

Income Taxes - The amount of current and deferred taxes payable or refundable is recognized
as of the date of the financial statements, utilizing currently enacted tax laws and rates. Deferred

tax expenses or benefits are recognized in the financial statements for the changes in deferred tax
liabilities or assets between years.

The Company recognizes and measures its unrecognized tax benefits in accordance with FASB
ASC 740, Income Taxes. Under that guidance the Company assesses the likelihood, basedon
their technical merit, that tax positions will be sustained upon examination based on the facts,
circumstances and information available at the end of each period. The measurement of

unrecognized tax benefits is adjusted when new information is available, or when an event
occurs that requires a change.

Note 2 - Significant Accounting Policies (continued)

Income Taxes (continued)
The accounting principles generally accepted in the United States of America provides
accounting and disclosure guidance about positions taken by an organization in its tax returns
that might be uncertain. Management hasconsidered its tax positions and believes that all of the
positions taken by the Company in its Federal and State organization tax returns are more likely
than not to be sustained upon examination. The Company is subject to examinations by U.S.
Federal and State tax authorities from 2015 to the present, generally for three years after they are
filed.

Depreciation - Depreciation is calculated on the accelerated method over estimated economic
lives. Leasehold improvements are amortized over the lesser of the economic useful life of the
improvement or the term of the lease.Property and equipment are carried at cost.

Statement of Changes in Financial Condition - The Company has defined cash equivalents as
highly liquid investments, with original maturities of less than three months that are not held for
sale in the ordinary course of business.
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Higgins Capital Management, Inc.
Notes to Financial Statements

December 31,2018

Note 3 - Fair Value

FASB ASC 820 defines fair value, establishes a framework for measuring fair value, and

establishesa fair value hierarchy which prioritizes the inputs to valuation techniques. Fair value
is the price that would be received to sell an asset or paid to transfer a liability in an orderly
transaction between market participants at the measurement date. A fair value measurement
assumes that the transaction to sell the asset or transfer the liability occurs in the principal market

for the asset or liability or, in the absence of a principal market, the most advantageous market.
Valuation techniques that are consistent with the market, income or cost approach, as specified

by FASBASC 820, areused to measurefair value.

The fair value hierarchy prioritizes the inputs to valuation techniques used to measure fair value
into three broad levels:

• Level l inputs are quoted prices (unadjusted) in active markets for identical assets
or liabilities the Company has the ability to access.

• Level 2 inputs are inputs (other than quoted prices included within level l) that
are observable for the asset or liability, either directly or indirectly.

• Level 3 inputs are unobservable inputs for the asset or liability and rely on
management's own assumptions about the assumptions that market participants
would use in pricing the asset or liability. (The unobservable inputs should be
developed basedon the best information available in the circumstances and may
include the Company's own data.)

Note 3 - Fair Value (continued)

The following table presents the Company's fair value hierarchy for those assets and liabilities
measured at fair value on a recurring basis as of December 31, 2018.

Fair Value Measurements on a Recurring Basis
As of December 31,2018

Level 1 Level 2 Level 3 Total

Cash $60,526 $ - $ - $60,526
Clearing Deposit 50,000 50,000
Equities . 3,687 3,687

$110,526 $ - $1687 $114,213
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Higgins Capital Management, Inc.
Notes to Financial Statements

December 31, 2018

Note 4 - Receivable From and Payable to Broker-Dealers and Clearing Organizations

Amounts receivable from and payable to broker-dealers and clearing organizations at December
31, 2018, consist of the following:

Receivable Payable

Fees and commissions receivable/payable $6,366 $0

Note 5 - Concentration of Credit Risk

The Company is engaged in various trading and brokerage activities in which counter-parties
primarily include broker-dealers, banks, and other financial institutions. In the event counter-
parties do not fulfill their obligations, the Company may be exposed to risk. The risk of default
depends on the creditworthiness of the counter-party or issuer of the instrument. It is the
Company's policy to review, as necessary, the credit standing of each counter-party.

Note 6 - Net Capital Requirements

The Company is subject to the Securities and Exchange Commission Uniform Net Capital Rule
(SECrule 503-1) which requires the maintenance of minimum net capital and requires that the

ratio of aggregate indebtednessto net capital, both as defined, shall not exceed 15 to 1.Net
capital and aggregate indebtedness change day by day, but on December 31, 2018, the Company
had net capital of $114,076 which was $109,076 in excess of its required net capital requirement
of $5,000. The Company's ratio of aggregate indebtedness, $5,398 to net capital was 4.73%.

Note 7 - Provision for Income Taxes

The Company files its Federal tax return on the cash basis. There are no Federal and state taxes
owed. The provision for income taxes for the year consists of the following:

Federal $ 0
State - Minimum tax _800

Note 8 - Deposit - Clearing Organization

The Company is registered under SEC Rule 15c3-3(k)(2)(ii) which provides that all the funds
and securities belonging to the Company's customers are handled by a correspondent broker-
dealer. The Company has a clearing agreement with RBC Correspondent Services, Inc. The
Company's deposits are as follows:

Cash $50,000
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Higgins Capital Management, Inc.
Notes to Financial Statements

December 31,2018

Note 9 - Commitments

The Company hasa two-year extended lease. Future lease payments are:

2019 29,344
2020 29,344
2021 7,336

$66,024

Note 10 - Exemption from the SEC Rule 15c3-3

The Company is an introducing broker-dealer that clears all transactions with and for customers
on a fully disclosed basis with an independent securities clearing company and promptly
transmits all customer funds and securities to the clearing company, which carries all of the
accounts of such customers and maintains and preserves such books and records pertaining

thereto pursuant to the requirements of the SEC Rule 17a-3 and 17a-4, as are customarily made
and kept by a clearing broker or dealer

Note 11 -- SIPC Supplementary Report Requirement

During the year ended December 31,2018, SIPC reduced its member's assessment to 0.0015of
each member's securitics business total revenue. The Company is not required to complete the

SIPC Supplementary Report under SEC Rule 17a-5(e) (4) for fiscal year ending December 31,
2018 because the Company's SIPC Net Operating Revenues are under $500,000.

Note 12 - Subsequent Events

Management has reviewed the results of operations for the period of time from its year end
December 31, 2018 through February 26, 2019, the date the financial statements were available
to be issued,and has determined that no adjustments are necessaryto the amounts reported in the

accompanying combined financial statements nor have any subsequent events occurred, the
nature of which would require disclosure.
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Higgins Capital Management, Inc.
Schedule I

Computation of New Capital Requirements Pursuant
To Rule 15c3-1

December31,2018

Computation of Net Capital
Total stockholders' equity from statement

of financial condition $117,066

Less: Non allowable assets - Page 13 (1,885)

Net Capital before haircuts $115,181
Haircut 1,106

Net Capital $114,075

Computation of Net Capital Requirements
Minimum net capital required

6-2/3 of total liabilities $ 360

Minimum dollar net capital required $ 5,000

Net Capital required greater of above amounts $ 5,000

Excess Capital $109,075

Excess net capital at 1000% (net capital)
less 10% of aggregate indebtedness $113,535

Computation of Aggregate Indebtedness
Total liabilities (from Statement of Financial

Condition) $ 5,398

Percentage of aggregate indebtednessto
net capital 4.73%

Percentageof debt to equity to total
Computed in accordance with Rule 15c3-1(d) N/A

Reconciliation

The following is a reconciliation as of December 31, 2018 of the above net capital computation
with the Company's corresponding unaudited computation pursuant to Rule 179-5(d)(4).

Net capital unaudited $114,076
Rounding (1)
Net capital audited $114,075

See Accompanying Notes to Financial Statements
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Higgins Capital Management, Inc.
Schedule I

Computation of Net Capital Requirements Pursuant
To Rule 15c3-1

December 31,2018

Schedule for Non-Allowable Assets

Deposit - Lease $ 1.885

$ 8-8_5

SeeAccompanying Notes to the Financial Statements
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Higgins Capital Management, Inc.
Schedule II - Computation for Determination of Reserve

Requirements Pursuant to Rule 15c3-3
As of December 31, 2018

A computation of reserve requirement is not applicable to Higgins Capital Management, Inc.as
the Company qualifies for exemption under Rule 15c3-3 (k) (2) (ii).
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Higgins Capital Managements, Inc.
Schedule III - Information Relating to Possession or Control

Requirements under Rule 15e3-3
As of December 31, 2018

Information relating to possession or control requirements is not applicable to Higgins Capital
Management, Inc. as the Company qualifies for exemption under Rule 15c3-3 (k)(2)(ii).
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Joseph Yafeh CPA, Inc.
A Professional Accounting Corporation

PCAOB Registered # 3346
11300 W.Olympic Blvd., Suite 875

Los Angeles CA 90064
3l0-477-8150~Fax3l0-477-8l52

REPORT OF INDEPENDENT REGISTERED PUBLIC ACCOUNTING FIRM
EXEMPTION REPORT REVIEW

To the Board of Directors and Shareholders
of Higgins Capital Management, Inc.

I have reviewed management's statements, included in the accompanying Exemption Report Review, in which (I)
Higgins Capital Management, Inc. identified the following provisions of 17 C.F.R.§l5c3-3(k) under which
Higgins Capital Management, Inc. claimed an exemption from 17 C.F.R.§240.15c3-3:k(2)(ii) (the "exemption
provisions") and (2) Higgins Capital Management, Inc. stated that Higgins Capital Management, Inc. met the
identified exemption provisions throughout the most recent fiscal year without exception. Higgins Capital
Management, Inc.'s management is responsible for compliance with the exemption provisions and its statements.

My review was conducted in accordance with the standards of the Public Company Accounting Oversight Board
(United States) and, accordingly, included inquiries and other required procedures to obtain evidence about
Higgins Capital Management, Inc.'s compliance with the exemption provisions. A review is substantially less in
scope than an examination, the objective of which is the expression of an opinion on management's statements.
Accordingly, I do not express such an opinion.

Based on my review, I am not aware of any material modifications that should be made to management's
statements referred to above for them to be fairly stated, in all material respects, based on the provisions set forth

in paragraph (k)(2)(ii) of Rule 15c3-3 under the Securities Exchange Act of 1934.

.ipseplY 'c

Los Angeles, California
February 26, 2019
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HIGGINS CAPTTAL

ÌVIANAGEMENT, INC.
We Quarterback Money*

Exemption Request Form

January2,2019

JosephYafeh,CPA
11300 W.Olympic Blvd, Suite 875
Los Angeles, CA 90064

Re: SEA Rule 17a-5(d) (4) Exemption Report

Dear Mr. Yafeh:

Pursuantto the referenced rule, the following information is provided.

Under its membership agreement with FINRA and pursuant to Rule 15c3-3(k), the Company
conducts business on a fully disclosed basis and does not execute or clear securities transactions
for customers.

Higgins Capital Management, Inc. met the Section 240.15c3-3(k)(2(ii)exemption for the period
January 1,2018 through December 31,2018.

Sincerely, --- ··--

Deborah M.Higgins, Preaident_
Higgins Capital Management, Inc.
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